
 

PBIS Site Expectations  

1. PBIS Leadership Team 

 Leadership Team representative of all staff 

 One site administrator must be present at all meetings and trainings 

 Appoint Leadership Team Coordinator 

 Leadership Team meets monthly using District PBIS agenda  

2. Develop a PBIS Action Plan annually 

 Write a behavior goal on your site action plan 

 Use PBIS Assessments (Tiered Fidelity Inventory and Self-Assessment Survey) 

to inform behavior goal 

 Define action steps to meet your goal 

3. Three positively stated school-wide expectations that align with district 

expectations (Be Respectful, Be Responsible and Be Safe): 

 Develop standards for school-wide expectations  

 District-Wide expectations 



4. Develop procedures for teaching and reinforcing school-wide expectations 

 Develop and review teaching matrix and behavior flowchart 

 Develop lesson plans for teaching expectations 

 Define forms of acknowledgement  

 Develop a plan for regular feedback for staff, students and parents 

5. Student violations of expectations 

 Review and teach Level I and Level II offenses to all staff, students and parents 

 Develop school-wide process for addressing Level I and Level II behavior 

offenses   

6. SWIS and or Skyward data to monitor implementation of PBIS 

 Assign a designated person to enter behavior information into SWIS and 

Skyward 

 Monthly review of behavior data by Leadership Team  

 Quarterly update of behavior data to all staff 

 Use behavior data to make changes to practices and procedures at the site 

level 


